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SECTION 1: Program Background

1.0 Program Summary (Provide a short summary of the proposed program):
The project aims to help 200 families of the Southern Dry Zone of the San Ramon municipality (Bayladora, El Horno, El Naranjo, Laguna Seca, and Guadalupe) developing their experience in production by recollecting water from the rainy season every agricultural period to use it in their farm and ranch production systems, continue their reforestation processes, and the natural regeneration of their properties.  It also aims to recollect water to feed major and minor livestock, which in turn is a source of fat and protein in the diet of the families that own them.  

In addition, to obtain water for household use such as dish washing, doing laundry, and personal hygiene. This does not include potable water for human consumption.

SECTION 2: Chapter Information

1.0 Contact Information

	
	Name
	Email
	Phone
	Chapter

	Project Lead(s)
	Jesse Ollove
	jesse.ollove@gmail.com

	
	New London County Professionals

	President
	Meggan Harris
	megganharris@yahoo.com
	860-303-9171
	New London County Professionals

	Mentor #1 
(student chapters)
	
	
	
	

	Mentor #2
	
	
	
	

	Technical Lead (Professional chapters)
	Vinny Romano
	vinromano@comcast.net
	860-748-6362
	New London County Professionals

	Faculty Advisor (student chapters)
	
	
	
	



Note, we are also consulting with various chapters who have done similar projects in Matagalpa.  In addition, Dave Sacco (EWB TAC member and Professional Mentor) will be providing feedback.

2.0 Eligibility Criteria

2.1 Does your chapter currently have any active EWB-USA programs?     ____Yes      __X__No 
2.2 If Yes, list all active Programs:
	Country
	Community
	Type of Projects in Program
	Year Started

	
	
	
	

	
	
	
	

	
	
	
	


3.0 Team Overview: How many people will be working on the first project within program?
	Number of Students
	Number of Professionals
	Are all participants members of EWB-USA (Yes/No)

	TBD, Details Below 
	5-8
	Not all.  At least 4 are.


There is a new member of the chapter who is a professor at the Coast Guard Academy.  He intends to start a student chapter of EWB there.  We would like to involve them on aspects of the project.

In addition, we plan on including the University of New Haven on aspects of the project as well, as they were looking to pair up with a professional chapter.

SECTION 3: Chapter Qualifications

1.0 Attachments: Please include the following as separate attachments with this application:
1.1 For Professional Chapters:  
· Brief summary of each participant’s technical background, international experiences, and other EWB-USA projects worked on in the past. 
· Technical Lead Resume
2.0 Technical Lead/Professional Mentor Experience: What experiences/education makes the technical lead(s) or professional mentor qualified to oversee the first project in this program?  
· One-Two paragraphs: Approximately 200 words
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3.0 Chapter Preparation: How prepared is your chapter to implement the first project in the program (e.g. training, organization, committees, roles, fundraising)?

· One-Two paragraphs: Approximately 100 words


[image: image3]
4.0 Cultural Training: How will you ensure that your project planning includes the participation of the community?  How will your team members prepare for any intercultural experiences that will come about through the course of this project?

· One-Two paragraphs: Approximately 100 words
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5.0 Health and Safety Officers:  The Health and Safety Officers are responsible for planning and implementing the Health and Safety Plan on the project.  Two Health and Safety Officers must travel on each trip.  Who will be your Health and Safety Officers and what are their qualifications?
· One-Two paragraphs: Approximately 75 words

[image: image5]
6.0 Language and Translation: What languages are spoken in and around the program area?  How do you propose to work effectively given language differences between the project team and community? Will you hire a local translator or will someone on your team be able to translate? Is anyone on your project team from the project area?
· One-Two paragraphs: Approximately 75 words


[image: image6]
7.0 Education Lead: EWB-USA requires that community members are trained in unfamiliar implemented technologies.  Who will be responsible for developing the education materials and for leading the education for the community? What are his or her qualifications for this role?
· One-Two paragraphs: Approximately 75 words
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8.0 Community Health Assessment Lead:  EWB-USA requires that each project includes a community health assessment.  Do you have health professionals or students studying health (e.g. public health, nursing, medicine) on your project team that can help with this type of assessment and support your project? If not, how do you propose to carry out this health assessment? 
· One-Two paragraphs: Approximately 75 words
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Please submit this application electronically via email to projects@ewb-usa.org for review by a EWB-USA Projects Manager.  See EWB-USA website for submission deadlines.

· For Student Chapters:

·  Submit signed document 404 - Mentor Statement of Intent and the lead mentor’s resume
· Include a letter of support from your faculty advisor

· For Professional Chapters:

· Submit Technical Lead resume

· Include a brief summary of each lead participant’s technical background, international experiences, and other EWB-USA projects (or similar projects) worked on in the past.




Spanish is spoken primarily in Matagalpa, though there are still traces of the now extinct “Matagalpa Language” otherwise known as Pantasmas.  Various members of the international team speak Spanish.  We expect members of the team to be able to translate and will work to educate traveling team members in Spanish as well.


No one on the project team is from the local area.  However, we do have a member who was stationed in El Salvador for 2 years with the Coast Guard.





We have had several volunteers in the chapter, but have not down-selected one individual.�The leading candidate is a professor at eh Coast Guard Academy, an Engineer, and an Officer in the Coast Guard.  He also lived in Latin America for two years and has a great deal of knowledge of the surrounding communities.�Alternate candidates all have experience both with mentorship via their Engineering jobs, as well as with international travel and interaction.





See Section 5.0








We are pursuing two options relative to the Health and Safety Officers.


Prime Path: Engage various medical professionals who are familiar with the chapter to serve this function.  We have identified at least five potential candidates and are verifying interest levels.





Back-Up Plan: Two of the chapters professional members have volunteered to serve this function.  Both of these members have traveled internationally and one speaks Spanish.  In this case, we have established a plan which would ensure they are trained in the required key areas prior to any travel to Matagalpa.  Specifically, the primary milestones would be as follows:


CPR and First Aid training completed by the end of December, 2010


For community health assessments, we will utilize and be trained in the Mayo Clinic Health Risk Assessment approach, which includes:


Health risk identification


Delivering follow-up interventions for those at risk


Tracking and analyzing population health trends over time





Once our chapter receives approval for the project, we will initiate communication activities.  Our project chair will serve as a focal point and therefore the liaison for any communication with the NGO.  This will ensure consistency.  We will plan on setting up frequent meetings to ensure there is ongoing communication in preparation for the various stages of the project, seeking feedback and coordination on the preparation efforts with the community.  Our near-term focus will be on the assessment trip and the appropriate objectives will be.


To prepare for inter-cultural experiences, we will ensure the following: thorough understanding of any customs relative to the local area, gestures which are considered polite/welcoming relative to the local community, learning about the specific families we will likely be staying with, language acclimation, and calling on fellow Peace Corps or EWB members who have spent time in this particular region to share their experiences.





EWB New London County Professionals is organized in to three primary groupings regarding the international project: a project committee (led by a PE with dedicated time allocated by his company for EWB), a fund-raising committee (led by a 6-sigma Black Belt), and the overall chapter for basic communications and structuring.  We have a detailed plan established relative to each of the aforementioned committees to ensure success (see attachment).  In addition, we have bench-marked other chapters and researched costs relative to determining fund-raising requirements and will plan accordingly.  We also plan on phasing the project and respective funding to ensure the chapter does not over-commit and under-perform relative to the project objectives. 





The chapter is prepared to utilize several mechanisms for fund-raising including the following: planned events, grants, and personal donations.





Once we receive approval for the project, our first two objectives will be establishing a communication standard with the NGO and securing experts for training purposes relative to rural implementation of rainwater recycling systems.





TBD….Consulting with Dave Sacco to verify requirements here.
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