Engineers Without Borders New London Country Meeting Minutes: 8/24/2010
Location:  Groton Public Library, Groton, CT
Attendees:

Meggan Harris
Jeff Cohen

Kevin Schultz

Dan Ursino

Jesse Ollove

Minutes:

· New member welcome

· International project discussion
· .ppt summary presented for project review

· Open discussion comparing project complexity, community benefits, cost, and security

· Review of detailed composting toilet documentation from a Peace Corps members’ Master’s thesis documenting trades and his experiences in Guatemala

· Around-the-table voting and accounting for feedback provided prior to the meeting results in a down-select

· Nicaragua, Matagalpa
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· Fund-raising discussion

· Jeff discussed the October 2nd fund-raising event: Mystic Argia 2.5 hour sail ride, departing at 2PM

· $48 per ticket, $55 per ticket if bought the day of the event, 48 total tickets available per the event

· Thank-you letters to be provided to people who buy tickets relative to tax deductions for charitable donations

· Jesse working on food donations for the Argia event

· Meggan working on alcohol donations for the Argia event

· Discussion about ways to collect donations for overall fund-raising via Facebook or other

· Local projects

· Green Roof project is kicking up.  More to come at the next meeting.

· Lindsey McGrath provided details about Habitat for Humanity prior to the meeting.  Jesse to set up a New London County Habitat participation event

· College chapters
· New member Dan Ursino is a professor at the Coast Guard Academy looking to start a new student chapter of EWB while participating in the professional chapter.

· Jesse to take the lead on coordination for the mentorship involvement.

· Up-coming social events

· Jimmy Cook is looking for social event ideas for the fall

· Jeff Cohen officially became the Treasurer

Action Items:

· Jimmy Cook to determine if there is a way we can fund-raise online that doesn’t cost money.
· Jimmy Cook and Jeff Cohen to simplify the search engine results for EWB.

· Jesse Ollove to close on food donations for the October 2nd fund-raising event.

· Jeff Cohen to determine back-up options.

· Meggan Harris to work on securing alcohol donations for the October 2nd fund-raising event, in addition to a bartender.

· Jeff Cohen to determine back-up options.

· Meggan Harris to determine what EWB chapters have performed projects in Nicaragua for bench-marking.

· Meggan Harris and Vinny Romano to work on international project application submission.

· Jesse Ollove to work with Lindsey on setting up a Habitat for Humanity participation day for our chapter.

Next Meeting: End of September, Date TBD
_1344189343/program_application.docx
A.1) Program Information 

This is a presentation that has not been adopted by any chapter of EWB in Nicaragua. We are doing this out of our own initiative after having researched the Engineers Without Borders website, and consulting with the office of Engineers Without Borders, 4665 Nautilus Court, Suite 300, Boulder, CO 80301, Ph: 303-772-2723, Fax 303-772-2699

2) Nicaragua

3) Matagalpa

4) 132 kilometers north of the capital city of Managua.

5) San Ramon 11 kilometers east of the city of Matagalpa.

6) Department of Matagalpa 12.53.59’.99” north latitude. 85.39.34’38” west longitude. San Ramon municipality: 12.55’11” north latitude. 85.50.20’32” west longitude



Contact information A.2)

Name of organization requesting assistance: National Union of Farmers and Ranchers-UNAG Matagalpa

Acronym: UNAG – Matagalpa

Organization date: April 28, 1981

Registry location: Ministry of Government, Office of registry for Associations and Foundations.

Registry date: March 15, 1990.

Registry number: 104th National Assembly Decree, Gazette 62, 28/04/90

Contributor unique registry number: 280481-9528

Legal structure: Indefinite contract, non-profit civil association, home-based in the city of Managua and affiliated departments, created by law 147: Law for associations and foundations.

Article 4.- UNAG is an organization with labor-union, business, democratic and pluralistic ideals, autonomous and independent; it answers only to the Fatherland’s interests, its affiliates and the labor-unions.

VISION: The National Union of Farmers and Ranchers (UNAG) is a leading labor-union organization in the agricultural sector which unites, represents and defends its affiliates from third-parties, promoting competitive economic and social development, contributing to the permanent and equitable improvement of each and every one of its members.

MISSION: The National Union of Farmers and Ranchers (UNAG), as a labor-union organization strengthens the sustainable development of its members through organizing, labor-union representation and management of productive business initiatives providing high quality environmental services and sustained improvement for quality of life.



Organization’s website (if applicable): www.unag.org.ni/matagalpa

Name of individual requesting assistance: Jose Solórzano, President of UNAG Matagalpa

Name of main site of project facilitator: Consuelo Moran, Engineer




Program Description A.3)

1) Program objectives and strategies: the program is the general mission of your efforts in the community. There can be several projects within a single program.

UNAG strategies prioritized for the Matagalpa department.

Institutional goals:

Article 5.- Strengthen the legalization and defense of property and manage the certification in the name of the family.

Article 6.- Develop and consolidate to institutionalize UNAG.

Article 7.- Develop and consolidate the capabilities of incidence, lobbying, management and negotiations.

Article 8.- Develop and consolidate the organization’s financial sustainability.

Article 9.- Strengthen the standard of living of its affiliates by delivering services which will increase productivity, product transformation and marketing.

Article 10.-  Application of gender approaches in all processes, defining and applying policies geared to increase participation for women, men, young adults and children in socioeconomic, labor-union, and political activities within the organization.

Article 11.- Strengthen the affiliates capability of self-management through specialized services through co-operatives, associations and local business.

Article12.- Managing special programs for women, children, young adults, affiliates children, aimed directly toward education, health, sports, culture, and production through government institutions, civil society, international cooperation, and universities. 

Article12.- Foster environmental stewardship by launching productive programs with sustainable content toward conservation of soil, water, renewable and non-renewable natural resources. 



In the Municipality of San Ramon, UNAG’s goals take shape and unfold through the Farmworker-to -Farmworker Program (Programa De Campesino a Campesino) which is responsible for the following:



It is a UNAG program with three objectives that contribute towards the development of a farm worker movement in its profitable, organization, and political processes. 



Objectives:



1. To support identification, construction, and development of different technical alternatives using local resources available to farm working families, based on their knowledge and experience.

2. To stimulate innovative capabilities and training methods by developing creativity and self-confidence in farmworkers to improve production systems on their properties.

3. To define proposed rural and agrarian policies within the scope of government and state for the  incidence of UNAG, which favor small rural producers contributing to national development. 



These objectives are attained according to the reality of each region or municipality through different strategies which are:



Intervention Strategy entails several phases: Promotion, Expansion, Strengthening, and Development of the Farmworker-to-Farmworker Program (PCaC). 

Technical Strategy is based on identifying options that use local resources and by its costs gives possible access to producers.

Social and Economic Organization Strategy promotes the development of local social capital.

Methodological Strategies provide an exchange of knowledge and experience between producers.

All of the above should have transversal features such as focus on the river basin, property legislation, goods and procurement of increased participation in the gradual human development of the farmworker. 



What is the program’s mission? To create Food Sovereignty among the small farm working families of Nicaragua.

Why is this program needed? It improves the standard of living for the small families of San Ramon by protecting the environment from the community through responsible management of the local ecology.



Provide general information about the community and its primary needs. The actual population of San Ramon is 30,682 people, with and urban population of 2,744 people (9%), distributed among eight neighborhoods which are Carlos Nuñez, Damazo Blad, Silvano Garcia, Carmelo Arauz, Alvaro Castillo, German Pomares, Las Marias (La Leonesa), Once de Mayo (El Cementerio). The rural population is       27, 983 people (91%). In 1971, San Ramon had 14, 523 people and increased to 22,231 people in 1995, which represents an annual growth rate of 1.6% in the last period.



The urban population of San Ramon was established beginning the last century, probably in the year 1800, by the holy and illustrious missionary Friar Jose Ramon Rojas de Jesus Maria originally from Leon. The San Ramon municipality was created by a presidential decree during the liberal rule of Jose Santos Zelaya on August 31, 1905, due to mining sites such as, La Reina, La Leonesa, La Pita, mined by families of British and Italian ancestry. 



Many years before the invasion of Chorotegas and the disappearance of the Mayan culture, there lived indian tribes in the area of Matagalpa that built cylindrical columns used in monuments and primitive statues that date maybe more than 2, 000 years and have been discovered by the Nicaraguan archeologist Jorge Espinosa. From 595 A.D. to 1505 there were invasions from the Chorotegas originally from Mexico.



In the Department of Matagalpa exists, according to registry of the Indigenous Community, about seventy-five thousand indigenous people found in Terrabona, San Dionisio, Esquipulas, San Ramon, and the municipality of Matagalpa. Their language was nahualt, nahoa or mexican nahuatlaca, which are deratives of all the names in the matagalpina region with explanations and few exceptions. The “Matalgapino Family” has five classified languages which are ‘Cacaopera’ (El Salvador), ‘Chato’, ‘Dule’, ‘Matagalpa’ and ‘Pantasma’, spoken in Nicaragua and Honduras. In 1997, the last of the old people that spoke the original Matagalpa died. To this day there are indigenous words intermixed with Spanish, like asope (buzzard), aluba (cayman), yucul (coyol), dipe (leech), buluka (chicken), among others. 



As part of the cultural and historic heritage of the municipality of San Ramon, the statue of the holy founder, the park, and the church stand out. The predominant religions are catholic, first, followed by evangelical. Originally, worship of many gods or polytheism was the religion of the Chorotegas of Matagalpa. In all the regions inhabited by them there were the gods of air, lightning, thunder, rain, harvests, corn, cocoa, and etc. Male priests were in charge of the worship of gods, any female interference in the temple was prohibited. The holidays had an official and public feel, presided by the town chief or his representatives. They were characterized by ceremonies to idols and dances, feasts, music and drunkenness going on for several days, degenerating into orgies. Drunkenness was allowed and was compulsory during the public religious festivities. This was only prohibited to the temple priests, punishable in special tribunals.



The town’s most important traditional festivity is to honor Saint Ramon in August. These festivities have activities such as bull fights, poles with streamers, music and dance from Mazurca. Among town beliefs the legends that stand out are of the Carreta Nagua, La Cegua, El Cadejo, La mocuana, La Chancha Bruja, El Mico, y El Hombre sin Cabeza.



The municipality’s education sector counts with 4,548 students, overseen by 110 teachers in 58 education centers, 44 of these centers are incomplete elementary schools throughout different communities, 11 are complete elementary schools, one middle school in the Hilapo community. There is a high school in the city center. Likewise, there is a municipal library. There is a municipal-wide stadium which is in good conditions. 



The San Ramon municipality has the offices of the Ministry of Education, the Nicaraguan Institute of Aqueducts and Sewage, Ministry of Health, Nicaraguan Business of Telecommunications, National Police, Nicaraguan Institute of Agricultural Technology, and local court of justice. 



The local government is composed of the Municipal Council and Mayor. The San Ramon Municipal Council is the supreme collegial authority of State, and local public administration. The Council’s main objective is to establish direction in the public municipal management of economic and social affairs. The Mayor is the municipality’s supreme executive authority, he is elected directly by the people. He also coordinates affairs with state institutions, non-gubernatorial agencies, and community agencies within the territory. 



The San Ramon municipality has nexus with:



FRIENDS OF BONN, GERMANY

CATALANA BRIGADE ASSOCIATION, SPAIN

HOSPITAL BRIGADE OF LLOBREGAT, SPAIN

CARDEN, ENGLAND

MOLISE, ITALY

LOGISTIC SUPPORT AGENCY, SWEDEN

DIACONIA, SWEDEN

HENNIKER, USA

DURHAM, NORTH CAROLINA, USA

CHRIST LIVES MISSIONARIES & LUTHERAN CHURCH, USA

HASKER FAMILY, USA



The municipality’s political parties and organizations are the Sandinista National Liberation Front, Conservative Party of Nicaragua, Nicaraguense Christian Way Party, and Liberalist Constitutionalist Party. 



Thanks to the expansion of  Farmworker-to-Farmworker Program (PCaC) in the San Ramon municipality fifty leaders of the Farmworker Council that represent the San Ramon communities also participate in the Committee of Municipal Development, Environmental and Production Commission,  Commission for Gender, Childhood and Adolescence , and Social Commission. Some of the producers of the Program are also members of the Council of Citizens Power ( Consejo del Poder Ciudadano-  this entity was created by the Sandinista National Liberation Front government). Farm working families and Program promoters have achieved many advances in their communities because they make proposals that benefit their communities and the municipality as well. Another milestone is the integration of community representatives, that  because of their distance they did not have the support of the municipal government nor State institutions, achieving  the strengthening an expansion of producers leadership. 



Attached is an external evaluation of the Farmworker-to-Farmworker Program (PCaC) development in San Ramon with support from the Board of Andalucia, Spain, emphasized by the proposal of promoter Juan Ramon Montoya in reference to water recollection. 



Deforestation problems in the high country and to the east of the San Ramon municipality have affected water volume in the Yasica, Wabule, and San Ramon rivers, diminishing availability for towns downstream. Dry season in agricultural cycles has increased from six to eight months and up to nine month with the El Niño phenomena.



Provide details on how the proposed program will specifically improve these conditions:



The production of exportable foods and crops in the best conditions will be sustainable through micro irrigation, micro dams, or community dams.

Increases in local employment and income will be more frequent due to demand in jobs generated by crop irrigation, also frequent availability of income provided to the families growing the crops. 

Nutritional improvement through access to fruits, vegetables, lactose derivatives, and knowledge of their nutritional values and preparation methods. 

Increased environmental awareness in the use of resources such as water, forests, soil fertilization recovery in the development of sustainable agriculture. 

Social and organizational development of communities with equity and focus taking on leadership roles. 

Promoting the development of agritourism and local commerce trough identifying and managing projects.

Community organization for the recovery and multiplication of material and native seed in the area. 



2) General program information: how will the program develop after its first project? Provide a brief description.

The project aims to help 200 families of the Southern Dry Zone of the San Ramon municipality (Bayladora, El Horno, El Naranjo, Laguna Seca, and Guadalupe) developing their experience in production by recollecting water from the rainy season every agricultural period to use it in their farm and ranch production systems, continue their reforestation processes, and the natural regeneration of their properties. 

It also aims to recollect water to feed major and minor livestock, which in turn is a source of fat and protein in the diet of the families that own them.  

In addition, to obtain water for household use such as dish washing, doing laundry, and personal hygiene. This does not include potable water for human consumption.

The main activities by which these work and life conditions are built on are the following:



Information and training to improve knowledge about the importance of water to human, animal, and plant lives. 

Training for the design and implementation of teaching guides for water recollection in the area, be it for individuals, groups, or community.

Construction, use, and maintenance of gravity feed and drip irrigation systems.

Availability of vegetable material and fast growing, low water seed.

Human resources with knowledge on agriculture, dry tropic, communication methods, and farm management and organization. 

Financial resources to support activities such as training, purchasing irrigation systems, teaching models, human resources.

































































		Project Sequence

		Title

		Description



		General Project

		Water recollection during rainy season to guarantee life conditions

		Objective. Improve production for 200 families taking advantage of recollected water during rainy season to sustain life conditions.



		

		

		Stakeholders. Help 200 families. Bayladora, El Horno, El Naranjo, Laguna Seca, Guadalupe



		

		

		Results.  Improved knowledge of 200 families from South San Ramon in design, construction, and use of micro dams for the areas of basic grain and major livestock. Established micro irrigation equipment in agricultural production systems and ranchers generating phased products.



		

		

		Main Activities. Information and Training. Micro dam construction. Irrigation system purchase. Vegetable material and seed purchase. Logistics. Human Resources.



		

		

		Total: 100,000.00 USD



		

		

		Subproject 1. 25,000.00 USD. 50 families from Bayladora.



		

		

		 Subproject 2. 25,000.00 USD. 50 families from El Horno & Naranjo.



		

		

		Subproject 3. 25,000.00 USD. 50 families from Laguna Seca.



		

		

		Subproject 4. 25,000.00 USD. 50 families from Guadalupe.



		

		

		Observations: One main project is subdivided into four subprojects to keep volunteers focused in one territory and achieve faster local cooperation due to the amount of each subproject. Several groups of volunteers could also be invited to manage funds and execute subprojects simultaneously in different communities.

























A4. Community and support from NGO and program collaboration



1) Program collaboration:  will other organizations, including gubernatorial and non-gubernatorial organizations (local or international), participate in this program? Teaching staff and students in the disciplines of Agronomy, Economics, Agricultural Administration from the University of North Nicaragua will participate to support soil studies, and production plans for the families this project is aimed for. They will do this as an internship for their academic training. 

To what capacity will they participate? Will this organization provide financial support to the program? No, financial support is spelled out in the agreement between University of North Nicaragua (UNN) and UNAG.



2) Presence of organizations and others: will other organizations, including gubernatorial and non-gubernatorial organizations (local or international), currently work with the community?

In addition to State institutions and local government there are international liaisons with the following international organizations:

FRIENDS OF BONN, GERMANY. Areas of health and education.

CATALANA BRIGADE ASSOCIATION, SPAIN. Community Tourism.

HOSPITAL BRIGADE OF LLOBREGAT, SPAIN. Health.

CARDEN, ENGLAND. Fair Commerce

MOLISE, ITALY. Infrastructure.

LOGISTIC SUPPORT AGENCY, SWEDEN. Cooperative.

DIACONIA, SWEDEN. Gender.

HENNIKER, USA. Education.

DURHAM, NORTH CAROLINA, USA. Tourism

CHRIST LIVES MISSIONARIES & LUTHERAN CHURCH, USA. Housing.

HASKER FAMILY, USA. Infrastructure.



How have your projects been accomplished?

This collaboration has helped families in San Ramon increase their standard of living through public roads, housing, construction of schools and health centers, and potable water supply.

In the economy sector they have linked different local organizations with American and European commerce and support of tourism promoted in their countries of origin.

Our proposal is linked with the supply of healthy food to the population of San Ramon first, followed by success in the tourism initiatives providing variety of locally grown foods in San Ramon. Finally, supplying the municipal farming market of San Ramon that is in the process of organization and construction.



EWB-USA Chapter collaboration: Will other EWB-USA Chapters participate in this program? How will they be involved? 

One paragraph: approximately 75 words

We are not cognizant of any because this is the first UNAG initiative with EWB-USA.



Local University Collaboration: part of the EWB-USA mission is to provide if possible, opportunity for the members of EWB-USA to interact with the students of the host university. Is any local university interested in this project?

One paragraph: approximately 50 words

UNAG Matagalpa being a labor-union of producers makes the request, but we have reached the university that has an existing agreement with us.




SECTION B : PROGRAM’S 1ST PROJECT

Please outline the program’s first project in section a. Projects shall be focused and well defined.



Project Description B.1)



1) Project Title: Water recollection during rainy season to guarantee life conditions.



2) Project summary: provide a brief description of the program’s work environment.

One paragraph approximately 75 words

The families of San Ramon perceive the crisis of traditional systems with the reduction of six  rainy months to three.

Deforestation and the El Niño phenomena places rain dependent systems in crisis. The people of San Ramon focus the management of strategies on production with irrigation methods and recollection lagoons of winter rain saved for the dry season to feed the livestock.



3) Need request: check the specific services or needs uncovered by this project. Check all those that apply.



X   Water treatment

X    Agriculture

X    Environmental

X    Ecosystem

X    Education



Other: Describe:



4) Affected population: how many people will be affected by this project in a determined geographical area (provide and estimated number of affected persons and not a description like “many”)

a) directly affected: 200 families

These have been subdivided in 4 groups;

50 families of Bayladora

50 families of El Horno & Naranjo

50 families of Laguna Seca

50 families of Guadalupe



b) indirectly affected: 1200 persons total.

Subdivided in the following groups;

300 persons in Bayladora

300 persons in El Horno & Naranjo

300 persons in Laguna Seca

300 persons in Guadalupe



5) Achieved objectives: what is the project objective? Improve production for 200 families taking advantage of water recollection during the rainy season to sustain life conditions.



Why will you begin your program with this project?

Mainly, it is a demand raised by the need of 200 families that have been affected by the prolonged dry periods taking place from 2008 and 2009 and have impacted their production processes for the 2007-2008 and 2008-2009 cycles. In this last cycle we conducted an experiment with a community in Bayladora recollecting the scarce rain from the 2009-2010 cycle that concludes in April. They sowed in November and currently harvesting corn at a yield of 60 Quintales (2760 kilograms).



6) Alternative designs: what alternative designs or solutions have been considered? From the experience referred in question number five, it refers to a community recollection lagoon measuring 20 square meters lined with black plastic of which water was drawn with buckets to irrigate corn stalks every three day. This gave good results to the families of Bayladora that experimented with it. The length of this stored water was three months. 



Why were they rejected? The families that exchanged this experience did not reject it due to the results of  60 Quintales (2760 kilograms) per block, this also had to do with the type of seed used. 

Are you willing to accept and work with alternatives for the design you have in mind? There are 200 families from different communities that are proposing the implementation of these designs to recollect water at individual and community levels and to apply them to their crops by means of gravity fed drips.



7) EWB-USA’s role: specifically describe EWB-USA’s proposed role. Labor? Design? Construction oversight? What specific skills can EWB-USA offer that are not available locally?

One paragraph: approximately 100 words

We think EWB-USA can help us in the attainment of resources and personnel with experience in design and construction of micro dams to support farm production. Also, participation in training farm working families manage water for irrigation. We also think this project can serve to bridge solidarity and an exchange of two different lifestyles and to understand how the farm workers of Nicaragua fight climate change at a local level. 



8) Budget:  if a budget for projects has been developed please include amounts.



		Item

		Estimated Cost

		Estimated Cost

		Estimated Cost

		Estimated Cost

		Total



		Technical Work

		$5,600.00 

		$5,600.00 

		$5,600.00 

		$5,600.00 

		$22,400.00 



		Material

		$7,000.00 

		$7,000.00 

		$7,000.00 

		$7,000.00 

		$28,000.00 



		Equipment

		$9,000.00 

		$9,000.00 

		$9,000.00 

		$9,000.00 

		$36,000.00 



		Logistics *

		$3,400.00 

		$3,400.00 

		$3,400.00 

		$3,400.00 

		$13,600.00 



		Total

		$25,000.00 *

		$25,000.00 *

		$25,000.00 *

		$25,000.00 *

		$100,000.00 







*Expenses to mobilize technicians, public products and services for 12 months.

*Four columns of costs have been included and each one represents 50 families which represent the four subprojects in which the project was divided. A total cost of 500 USD will be invested per family in one year.





Project effects B.2)



1) Positive impact: what type of positive impact is anticipated through this project?

The standard of life will be guaranteed for 200 families from the South Dry Zone of San Ramon through the knowledge of design , construction and use of micro dams, the implementation of micro irrigation equipment in farm and ranch systems. Farmers and ranchers will develop phased production for sustained human and animal consumption. Migration with the intent to find economic alternatives, and social family disintegration along with undercapitalization by selling assets at rock-bottom prices will be avoided.



Will the project be accessible to physically disabled persons? Consider the effects of health, economic, environmental, social and cultural impact.

One paragraph: approximately 100 words

Precisely, the first condition to health is nourishment, and to produce efficiently nutrition is required. In Nicaragua, a work day in agriculture requires daily consumption of 2800 kilocalories, which is not obtained by corn and beans alone. 



2) Negative impact: What type of potential negative impacts could be derived from this project? The first one relates in not being able to find the necessary resources to implement it in a timely manner. This could probably be interpreted as dependency, but we consider it not to be permanent. 



Could any segment of society be excluded, or lose their livelihood due to this project? The project is a stabilizing factor for the living conditions of 200 families and can be replicated with their neighbors through new management with other organizations.



Are there any negative environmental implications foreseen as a result of this project?

The empirical possibility is considered in regards to an active hurricane season resulting in more rain than normal detaining the micro dams. For this reason, we need volunteers that can advise with their technical expertise and how to avoid affecting human life, livestock, and to guide us about different types of irrigation equipment that will not be destroyed by floods. 

How could this project affect the community dynamics?

The project will introduce more of an active dynamic due to the intensive work related to irrigation that takes more of the family workforce and supply to neighbors. In addition, educational processes will be promoted by training to eradicate traditional ideas of uncontrolled fires, deforestation by water sources and grassy areas. In the beginning this may create rejection by those who are used to start uncontrolled fires to burn undergrowth and weeds and then sow. 

One paragraph: approximately 100 words

The current hardships to find support and cooperation due to the effects of the financial crisis in the highly developed countries. 

Lack of knowledge and resistance to accept methods and techniques to make controlled burns of undergrowth on farm plots and properties because it requires more physical work. 

Low cooperation between producers to prioritize problems and drive community solutions. 



3) Reducing negative impacts: how if possible, can these negative impacts be reduced?

One paragraph: approximately 100 words

For technology to work and be assimilated by community producers it should be studied and explained by one who has experience in how it was developed and produced results. For the 200 families the following factors should be considered: climate, soil, productive culture, markets, employment offers, emergency planning for flooding, etc. Motivation and organization should lead the community to resolve them. 

By the means of training to create awareness about the effects of burning, deforestation by water sources and grassy areas.

To promote along with municipal authorities actions that motivate the community to find new ways of production backed by Government and municipal institutions. 

San Ramon is the first municipality in the country that has set a precedent and passed ordinances against:

Agricultural burns.

Criminal pruning.

Genetically modified crops.



Project shareholder information B3)

1) Project main stakeholders:

2 ) Stakeholders demographics: describe ethnic origin of shareholder groups, tribal and religious affiliations, space organization, primary occupation and current income of all subgroups (if more than one). Are social relations harmonious in the areas where stakeholders live?

In the fields: approximately 100 words

The subgroups (term for project operational purposes) of Bayladora and Guadalupe are 100 percent of Nahoa del Nahuatlaca de Mexico descent.

The subgroups of Naranjo, Laguna Seca, and El Horno are mixed race originating from migratory waves from the same department and north Nicaragua that happened with the origins of coffee in the Department of Matagalpa. Their religious affiliations are different and Catholicism prevails with 60%, they mostly favor the Sandinista National Liberation Front, and the Liberalist Constitutionalist Party. Their daily income is in between the range of 2 to 3 dollars a day.



3) Project ownership: what is expected from the project ownership? Will it be necessary to establish a Committee? Who will administer and maintain the project? Who will cover maintenance expenses?

One paragraph: approximately 150 words

Project execution belongs to UNAG Matagalpa with support from EWB-USA. The operations of each existing District Committee will be examined and strengthened to co-administer program execution with UNAG. They will also take part in following up with community activities for each subgroup and be responsible of administering whatever is determined to recuperate micro dam investments to help other families in the same community. 



4) Project accessibility: Will the proposed project be accessible to all persons in the local area, or will it be restricted to certain groups? Will a fee structure be involved?  Who will decide on the amount of the fees, and who will collect the fees? 

There should be general prior requirements in writing, known and accepted by all the District participants in agreements such as:

No burning.

No criminal pruning.

Participate in training.

Pay financing.

Share experiences.

Participate in meetings.

Religious, political, racial, gender criteria will not be considered. Neither will they be limited to exercise their options within the scope.



5) Community Support: what financial support and/or non-monetary help be offered by the local community (housing, materials, continuing education, etc.)? Will free local labor be offered as a contribution by the stakeholders. Has a specific agreement been reached as to what EWB-USA and the community will each provide?

The communities’ main contribution is their estate: the land in which investments to build micro dams and install micro irrigation equipment will be made despite food production in drought conditions. It is comprised of approximately 4,000 blocks which in terms of market value each block is valued at 1,500 USD. They are also willing to provide meals and lodging to volunteers working on the subprojects. Labor does not constitute as a contribution to this project, it is considered a duty and not compensated. Labor should not be accounted as a contribution.



B.4) Project travel logistics

1) When is the best time to work in the area, considering weather, transportation access, holidays, as well as the availability of shareholder groups and the NGO to facilitate this project?

Due to the availability of the proposed Districts, any month of the year is available with a 15 day notification prior to visiting the community.

2) What local accommodations are available for the EWB-USA team? What are estimated per diem living costs for the visiting team?  Will the team stay with local community members?

In regards to lodging in the community this is defined with the families participating in the project. Expenses in the community are much lower than those in the city of Matagalpa. In the community, a volunteer could contribute to the family 8 USD per day. In the city it could be $50 per day, in both cases for food and lodging items. 

3) What are some hazards that may be faced by EWB-USA members traveling to this project location (health issues, transportation difficulties, weather, insects, diseases, snakes, etc…)

From experience with Youth Brigades from the USA and Europe only those derived from adapting to food, sun’s intensity, mosquitoes, farm corn rum. Others could be language barriers with the English language which is not spoken in the community. In reference to disease, the most common are due to changes in weather that affect the respiratory tract and lack of water treatment; diarrhea.

4) Where is the nearest hospital or clinic approved by the US State Department or Peace Corps?  What kind of health care providers regularly staff this facility?  How far from the project site is this facility? Provide an address and phone number for the hospital or clinic.

The head of Ministry of Health in San Ramon is:

1- Dr. Jenifer Calvo.

Telephone: 2772-5403

Specialties:

General Practice

Ultrasound

Gynecology (childbirth)



Chief of Fire Department:

2- Jose Suarez

Telephone: 8405-2928

You could seek advice for health and emergencies with them. 

The hospital is 11 kilometers from San Ramon in the city of Matagalpa. There is also private clinics like Montserrat that has doctors in different specialties which also work with international insurance companies. In the communities, century old practices like natural medicine are still practiced.



5) Are people from the USA and aid from the USA welcome in the proposed project area?      Yes/no

They will always be welcome with or without projects. In this case it is about a community project in which we are requesting your cooperation. While we consider that this relationship remains horizontal and respectful it will be a mutual cooperation: the human right to obtain water in this case to continue production and guarantee life conditions. 



6) Have people from the USA worked in the area before?  If so, in what capacity?

They supported teaching to read and write in the 80’s. The coffee trials. Groups studying Central American and farming reality before commercial liberalization policies and structural adjustment in the 90’s. Contributing with contacts of fair commerce with American businesses and organizations. 

Raising awareness of politicians and congressmen of the Central American reality and farmers life conditions. Currently with the theme of Global Climate Change.

















 




















































