Engineers Without Borders New London Country Meeting Minutes: 5/19/2010
Location:  East Lyme Library, Niantic, CT
Attendees:

Vincent Romano

Meggan Harris
Jeff Cohen

David Bullock

Jacq Simonis

Jimmy Cook

Jared Garthe

Will Repsher

David Sacco

James Corcaran

Matt McGrath

Lindsey McGrath

Kola Ladoja

Minutes:

· New member welcome

· David Sacco walked the group through the typical steps in getting a project going
· Project selection

· Project applications can be obtained via the EWB website

· Projects can also be proposed if someone has a contact in an area and a need is identified

· Assessments

· Assessments focus on the community

· How invested is the community?

· Where is the community?

· What are the resources?

· What are the partner organizations like?

· What is the access to the community?

· What are the logistics of getting there and being there?

· Communications?

· Project planning

· Fund-raising should start early

· Plan on travel once to twice a year

· Plan on up to a five-year investment in a respective community

· Milestone establishment is key

· No more than eight people traveling at a time

· Typical project

· Small team goes out to the community to assess the state of affairs

· Trade studies are performed on design solutions based on the assessment trip

· Team goes back to initiate the project

· Return trip for additional work and to possibly finish the project

· Dave also brought examples of both college and professionally based projects which outlined useful information

· Discussion of up-coming sustainability workshop in June

· Jeff Cohen briefed the chapter on t-shirts

· Discussion of up-coming green roof project and planning in Colchester, CT with the Parks and Recreation department

· Initial planning stages underway

· EWB members are simply in a volunteer capacity

· Likely to become a grade-school level design competition

· Next chapter meeting in July (location Groton, TBD)

Action Items:

· Jimmy Cook to work on developing a Facebook survey such that people can vote for projects they are interested in

· Meggan indicated a fund-raising chair is needed for the chapter

· All members to provide their top-three votes for possible international projects

· Meggan to compile the information for the next meeting such that a timeline and plan can be developed for the project and required fund-raising

